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Foreword  

More than 1 million people have been killed and one billion affected 

by disasters since 2000. Floods, cyclones, tsunamis, earthquakes 

and other natural hazards have cost the world more than US$1 

trillion in destruction since then. Last year alone, natural disasters 

including the drought in the Horn of Africa, and earthquakes and 

floods in Asia and Latin America killed almost 26,000 people. 

Natural hazards present many risks to young people, particularly 

those living in poverty in less developed countries. Disasters can affect young peopleôs 

education, livelihoods and health, and also setback gains made through development 

activities. Disaster risk reduction (DRR) is one of Y Care Internationalôs key focuses 

and all our projects and programmes consider disaster risks throughout the project 

management cycle to support young people to become more resilient to disasters, and 

to ensure sustainable development.  

We believe that for DRR activities to be effective and sustainable, they must include 

the leadership, participation and engagement of the young people in the communities 

in which we work. Young people are assets in development and therefore supporting 

them to identify and address the disaster risks that face them is essential. 

In an increasingly urbanised world, understanding what motivates young people living 

in urban slum communities to volunteer in DRR activities will help us to ensure that we 

are able to engage with young people on this issue. This report is the first of many and 

is the result of a valuable partnership with Kingôs College London. We are very grateful 

to Ayden Cumming for her research report based on her discussions with young people 

living in Kroo Bay and Dworzack. We are also very proud to be working with the Sierra 

Leone YMCA who have been carrying out a DRR pilot project in these two slum 

communities and we thank them for their commitment to this. 

Finally, YCI aims to integrate the recommendations outlined in this report into all of our 

DRR projects and activities to ensure that young people are leading the effort to help 

their communities to become less vulnerable to disasters, and thus better places to 

live.  

Dylan Mathews 

Director, International Programmes 

Y Care International 
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About Y Care International  

Y Care International is the YMCAôs international relief and 

development agency. We work in partnership with YMCAs and 

other local partners across the developing world to respond to the needs of the most 

disadvantaged young people. 

The needs of disadvantaged young people in developing countries are often neglected, 

making the transition into adulthood difficult. We help young people develop 

alternatives to a future of poverty and empower them to contribute to the development 

of their communities. 

www.ycareinternational.org 

About Sierra Leone YMCA  

Sierra Leone YMCA (SLYMCA) is one of the countryôs oldest 

youth serving organisations, established in 1912. SLYMCAôs 

vision is a society where young people are empowered to be 

responsible and productive within their communities and Sierra Leone at large, 

providing opportunities for young people to fulfil their potential through developing 

innovative and participative programmes addressing young peopleôs needs. 

SLYMCA presently has 24 branches in all regions across the country and through its 

work, SLYMCA is considered a leading NGO in the country; delivering socially relevant 

programming for young people and their communities. 

About Kingõs College London 

King's College London is one of the world's leading research 

and teaching universities based in the heart of London. It is 

also one of Englandôs oldest, founded in 1829. King's is 

dedicated to the advancement of knowledge, learning and 

understanding in the service of society. 

www.kcl.ac.uk 
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Executive s ummary  

Disasters such as floods, earthquakes and cyclones have a variety of impacts on the 

people that they affect, including hindering poverty reduction activities. People living in 

less developed countries are particularly vulnerable to disaster risk and such 

vulnerability is compounded by the effects of rapid urbanisation; including poverty, 

income inequality and high population densities. Cities are therefore particularly 

vulnerable to disaster risk, and residents of slums even more so. Unplanned urban 

development often results in the expansion of slums such as Kroo Bay and Dworzack 

in Freetown, Sierra Leone where population densities are high, housing is poor quality, 

and living conditions are dire.  

Efforts to reduce disaster risk have increasingly concentrated on community-based 

actions focusing on reducing vulnerability and increasing resilience to disasters. 

However, many community-based projects have difficulty achieving the desired level of 

voluntary resident participation, threatening the success and sustainability of such 

initiatives. Y Care International believe in the value of engaging young people in 

disaster risk reduction (DRR) activities and recognise that the willingness of community 

members to volunteer is critical for the success of community-based DRR projects. 

While much literature documents the challenges of participation in community-based 

projects, very little has been written on the motivations of those who volunteer, and 

even less on the incentives and barriers to youth volunteers in less developed 

countries.  

 Residents of Kroo Bay live next to the heavily polluted river  
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The purpose of this research was to understand the motivations and barriers for young 

people volunteering in community disaster management committees in the slum 

communities of Kroo Bay and Dworzack. Y Care International hope that the findings 

and recommendations from the research will help to inform future project design to 

ensure community-based DRR projects and activities attract and retain young 

volunteers. 

Key recommendations 

Å Benefits of participation should be clearly explained or advertised when recruiting 

youth volunteers, and expectations should be managed throughout the process;  

Å Recruitment of volunteers for DRR initiatives should not only target existing 

volunteer or youth organisations;  

Å Financial incentives should not be used as the main recruiting strategy when 

establishing a DRR committee; 

Å Every effort must be made to overcome the gendered nature of absenteeism 

through activities such as providing childcare during meetings and events, and 

supporting communities to ensure female participants are supported and encouraged 

by their family and friends. 

The report starts with an introduction to the research project (Chapter 1) and then goes 

on to give an overview of disaster risk reduction and volunteering (Chapter 2) used to 

analyse the data collected. Chapter 3 then explains the methodology of the research, 

followed by a justification for, and description of, the research locations; Kroo Bay and 

Dworzack (Chapter 4). Analysis and discussion of the results and findings of the 

research are outlined in Chapter 5. Finally, Chapter 6 concludes and provides ideas for 

further research and recommendations for projects and programmes.  

 

Young people outside the Community Centre in Dworzack 
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1 Introduction  

Disasters are the result of both natural hazards and human action; people are often 

repeatedly affected by disasters, halting economic and human development and 

hindering efforts to reduce poverty. People living in less developed countries are 

particularly vulnerable to disaster risk, as livelihoods and homes are repeatedly 

destroyed. Such vulnerability is compounded by the effects of rapid urbanisation 

including poverty, income inequality and high population densities. Cities are therefore 

particularly vulnerable to disaster risk and residents of slums even more so. Unplanned 

urban development often result in the expansion of slums where population densities 

are high, housing is of poor quality, and living conditions are dire.  

Kroo Bay during the floods in 2007 


